
 
Please answer ALL the questions to the best of your ability. 
 
Statements: 
 
1. Our company has enough qualified people to staff 

eBusiness projects. 

2. Our company has a business plan that includes an 
eBusiness strategy. 

3. We engage in eBusiness activities that support our 
business strategy. 

4. Senior managers in our company view the use of 
eBusiness technologies and practices as a means to 
gain competitive advantage.  

5. Managers in our company understand the significance 
of eBusiness technologies and practices. 

6. Our employees are encouraged to create customer 
value and increase productivity through eBusiness 
technologies and practices. 

7. Our company has, or is in the process of, creating an 
eBusiness plan or agenda.  

8. Decision-makers have been identified for all future 
eBusiness projects. 

9. An eBusiness culture exists within our organization.  
10. Customer needs are a driver in considering whether to 

start eBusiness projects. 
11. Our company routinely monitors/evaluates the 

eBusiness progress of our competitors. 

12. Our company evaluates competitors’ Web sites on a 
frequent basis. 

13. We have experience building and managing 
relationships with similar or complementary businesses. 

14. Business managers have Internet knowledge and IT 
personnel have business knowledge.  

15. Our company is able to react quickly to evolving market 
conditions. 

16. My department has the funding needed to be successful 
in implementing its eBusiness projects. 

17. Our employees have, or will have, sufficient training and 
time to complete our company’s eBusiness projects. 

18. Total spending on eBusiness projects is relatively high 
when compared to other IT expenditures. 

19. Our company has established eBusiness project 
knowledge that can be leveraged for future projects or 
initiatives. 

20. Information Technology is well integrated with other 
departments. 

21. Our company uses Web-based applications. 
22.  We understand Internet security issues. 
23. Our eBusiness solutions are modular, flexible, and 

scalable to handle necessary changes. 
24. Our business has an IS/IT department, or has the 

capacity to operate one.  

25. We have the technology infrastructure to engage in 
eBusiness projects. 

26. Employees, customers, and business partners have 
electronic access to our company’s critical business 
information.  

27. The eBusiness solutions we currently have meet our 
company’s and customers’ needs. 

28. Our company has upgraded and updated databases 
and other systems to meet eBusiness requirements. 

29. Our company has an established network structure in 
place.  

30. Our company has a high-speed Internet connection 
(e.g., via DSL/cable). 
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